
Regular Board Meeting 

Minutes  12/21/2020 

 

I. Call to Order:  
A. Roll Call: President Koenig, All Present – McCready, Koenig, Glaubitz, Morton, Clary, and 

Tarman 

Administrator Hildebrand, Chief Gabe, PW Director Davis, Jim Arnold, Superintendent Kent 
Kindschy, Dave Slack (Jon Strand on phone) 

B. Pledge 
C. No conflicts 

 
II. Review of Consent Agenda – Tarman 1st, McCready 2nd – All approve 
III. Public Forum – None 

 
IV. New Business – (Done first) 

 
A. Superintendent Kindschy was present to discuss school enrollment and how the school is 

addressing CoVid concerns.  He did request the Village to continue reviewing options to hep 
address traffic / parking concerns. 

B. Former C.  Davis and Strand discussed that status of the WWTP expansion and provided an 
update on timing for the Industrial User Agreements. 

C. Former D.  Tarman moved to award the low bidder, Albrightson for the Industrial Park 
watermain loop project in the amount of $97___________.  This is to be paid out of the TIF 
funds.  Seconded by McCready; All approve. 

D. The Planning Commission had recommended the lot split at 500 Pine Street S to the Board for 
approval.  Koenig first, Glaubitz seconded, all approved 
. 

V. Old Business –  
 
A. McCready moved to adopt the Personnel Committee’s language recommendation with regard to 

Section 6.06 of the Village Personnel Manual; Sick Leave Policy.  Seconded by Morton, all 
approve. 

B. McCready moved to adopt the second portion of the Personnel Committee’s language 
recommendation with regard to Section 6.07 of the Village Personnel Manual; Vacation Leave 
Policy.  Seconded by Morton, all approve.  Administrator Hildebrand was directed to revisit the 
language at the beginning of the policy, with respect to accumulation of Vacation leave. 

C. Koenig moved to adopt the Personnel Committee’s language recommendation with regard to 
Section 7.01 of the Village Personnel Manual; Overtime Pay.  Seconded by Clary, all approve. 

D. Glaubitz moved to adopt the Personnel Committee’s language recommendation with regard to 
Section 7.01 of the Village Personnel Manual; Compensatory Time Off, to start with a pay-out 
and no carryover in 2021, not December, 2020.  Seconded by McCready, all approve. 

VI. Department Reports 
 

VII. Adjournment. – Clary motioned to adjourn; Morton seconded; all approved at 8:00 p.m. 
 

Prepared by Scott W. Hildebrand, Village Administrator 


