VILLAGE OF TURTLE LAKE
Regular Board MEETING MINUTES
January 18, 2021

BOARD PRESENT: Village President Koenig, Trustees Tarman, Clary, Morton, and

Glaubitz

ABSENT: Trustee McCready

V.

V.

CALL TO ORDER: Meeting called to order at 6:20 p.m.

a.

b.
c.

Roll Call: Board as noted above and staff: Village Administrator Hildebrand, Clerk-
Treasurer Story, PWD Davis, Chief Gabe, and Library Director Lutz, and 4 citizens, 3
citizens leaving after New Business Item A at 6:44 pm.

Pledge of Allegiance

Disclosure of conflict of interest by members regarding any item on the agenda: None

REVIEW OF CONSENT AGENDA: Motion by Trustees Tarman/Glaubitz to approve
consent agenda. All aye. None opposed. Motion carried.

PUBLIC COMMENT: None.
DEPARTMENTAL REPORTS

a. Administration —No report provided.
b. Public Safety —Discussion of year-end reports, Alimena case, part-time police

officer Sislo started 01/01/2021, new squad 2021 Ram 1500 truck, K9 program-
new Labrador purchase with Officer Posey handling the dog $10,125,
maintenance on vehicles, and brief discussion of a couple of cases working on.

Public Works —Recap of 2020, discussion of user agreements with industries,
public works shop remodeled, sewer plant running better, a North Pine St house
burnt — has a shared water line so installed a shut off, rainy day checklist stuff has
been done.

Library — Library Director Lutz indicated she had a meeting with Barron and Polk
Counties whereas all libraries are now open, having 10 people at one time
allowed in library with social distancing, and the Turtle Lake Library has been
awarded as a “Star Library.”

OLD BUSINESS

A. Consideration for Approval; Section 6.07 of the Village Personnel Manual;

Vacation Leave Policy.
No Action. Tabled.

NEW BUSINESS

A. Consideration and Possible Action regarding the request of the Turtle Lake

Area Food Pantry to pay the monthly electric and gas bills for their new
facility.

President Koenig congratulated the Food Pantry for their new building.
Administrator Hildebrand gave a summary of review. The Food Pantry has
raised $151,000 dollars since February 2020 to date. Volunteers expend their
own vehicle cost and the expenses of the building came in higher than
expected. T.L. Food Pantry President Carl Kleinschmidt pointed out that the
previous buildings they were housed in paid for the Food Pantry’s utilities.



Trustee Tarman expressed favor in paying the utilities for the Food Pantry.
Trustee Tarman indicated Public Works can mow and snowplow for the Food
Pantry. Chief Gabe indicated the Food Pantry can throw a bag of garbage
weekly into his dumpster. Motion by Trustee Tarman/Clary to approve for the
amendment of the 2021 Budget to include the payment of utilities for the
Food Pantry (including water/sewer, electric and gas utilities. The Food
Pantry Treasurer will pay for the utilities and seek out a reimbursement check
from the Village of Turtle Lake Treasurer on a monthly basis.

. Consideration and Appointment of individual to fill / complete a vacancy on
the Village Tourism Commission.

Tabled.

. Consideration for Approval; Resolution 2021-01, Authorizing the Turtle Lake
Police Department to transfer evidence proceeds from Case #19TL0719, to
the Capital Equipment Fund for use in purchasing Law Enforcement
Equipment.

Chief Gabe seized $14,000 on April 10, 2019, all fines are paid and the
defendants have not returned for their money. Body cams are now four years
old as well as a need for new PVT’s which are $500 each, upgrade firearms,
the money will be spent strictly for equipment at the T.L. Police Dept.

Motion: President Koenig/Trustee Clary to approve Resolution 2021-01:
Authorizing the Turtle Lake Police Department to transfer evidence proceeds from
Case #19TL0719, to the Capital Equipment Fund for use in purchasing Law
Enforcement Equipment.

. Consideration and Possible Action with regard to Water Line Replacement
project(s).

Discussion from PWD Davis in regards to 4” water line; looping water mains
that are dead-ended indicating tying in lines by or on Ash, Arthur, Oak,
Butternut, Apple Streets/Avenues. Administrator Hildebrand discussed with
Ehlers to obtaining bids as interest is low currently. A work session scheduled
to get preliminary bids. PWD Davis discussed Martin Ave services brought
over to 8-inch and repaving the road as will need to make 15 cuts in the road.
Administrator recommended to complete the small projects first; Davis
reiterated to complete Butternut, Apple, and Soldner first. President Koenig
indicated to get the bids/numbers and will review with Board when have the
numbers in place.

No action by the Board.

. Consideration and Possible Action with regard to sending Force Main project
out to bid, which will be paid out of TID #3 funds.

PWD Davis indicated project starts in TID #3 District; could pump more water
from out there with two lift stations. Administrator Hildebrand indicated Ehlers
is comfortable with the bottom amount $900,000. There are options available.
Hildebrand requested to send out to bid. President Koenig asked the
Trustees for their thoughts. Motion by Trustee Tarman/Morton to approve
getting bids for the Force Main Project.

. Consideration and Possible Action with regard to a possible land
development agreement. Please Note: The Board may enter Closed /



Executive Session to discuss consideration or negotiation for the potential
sale of public property, allowable under WI Statutes Section(s) 19.85(1)(e).

Board to Closed Session at 7:05 p.m. Roll call vote. All aye. None opposed.
Motion carried. Clerk-Treasurer Story was excused by the Administrator and
the Administrator resume taking notes.

To Open at 7:22 p.m. Motion by Trustee Clary/Glaubitz. Roll call vote. All
aye. None opposed. Motion carried.

Motion by President Koenig/Trustee Clary to appoint the Village
Administrator to negotiate a Developer's Agreement with Turtle Lake
Hardware. All aye. None opposed. Motion carried.

. Consideration and Possible Action with regard to the purchase of Real
Estate. Please Note: The Board may enter Closed / Executive Session to
discuss consideration or negotiation for the purchase of public property,
allowable under WI Statutes Section(s) 19.85(1)(e).

Board to Closed Session at 7:22 p.m. Roll call vote. All aye. None opposed.
Motion by Trustee Clary/Glaubitz. Motion carried.

Board to Open Session at 7:30 p.m. Roll call vote. All aye. None opposed.
Motion by Trustee Morton/President Koenig. Roll call vote. All aye. None
opposed. Motion carried.

No action.

. Consideration and Possible Action with regard to the purchase of Real
Estate. Please Note: The Board may enter Closed / Executive Session to
discuss consideration or negotiation for the purchase of public property,
allowable under WI Statutes Section(s) 19.85(1)(e).

Board to Closed Session at 7:32 p.m. Motion by Trustee Glaubitz/Tarman.
Roll call vote. All aye. None opposed. Motion carried.

Board to Open Session at 7:47 p.m. Motion by Tarman/Glaubitz. Roll call
vote. All aye. None opposed. Motion carried.

No action.

Consideration and Possible Action with regard to a Land Development
Agreementin TID #3. Please Note: The Board may enter Closed / Executive
Session to discuss consideration or negotiation for the purchase of public
property, allowable under WI Statutes Section(s) 19.85(1)(e).

Board to Closed Session at 7:48 p.m. Motion by President Koenig/Trustee
Glaubitz. Roll call vote. All aye. None opposed. Motion carried.

Board to Open Session at 7:52 p.m. Motion by President Koenig/Trustee
Tarman. Roll call vote. All aye. None opposed. Motion carried.

No action.

. Consideration and Possible Action with regard to an Employee
Compensation Issue. Please Note: The Board may enter Closed / Executive
Session to discuss consideration, and performance evaluation data,
allowable under WI Statutes Section(s) 19.85(1)(c).

Board to Closed Session at 7:53 p.m. Motion by Trustee Clary/Glaubitz. Roll
call vote. All aye. None opposed. Motion carried.



Board to Open Session at 7:59 p.m. Motion by President Koenig/Trustee
Glaubitz. Roll call vote. All aye. None opposed. Motion carried.

Motion by President Koenig/Trustee Morton to allow Department Heads the
option of 100% vacation payout or HSA contribution in 2020, due to COVID
and other issues which prevented them from taking time off. All aye. None
opposed. Motion carried.

VIl.  BILLS & CLAIMS

a. Motion by Trustee Tarman/Glaubitz to approve the bills and claims and treasurers
report.

VII. ADJOURNMENT
a. Motion by Trustees Clary/Glaubitz to adjourn at 8:48 p.m.

Minutes Prepared by: Ardith Story, Municipal Clerk-Treasurer
Drafted for Board Approval: 2_15 2021



